Virginia Wraparound

Implementation Center (VWIC)

Year in Review: 10/1/2024- 9/30/2025
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Mission Vision
We commit to promoting and supporting best We commit to promoting and supporting best
practices, consistency, and quality assurance for practices, consistency, and quality assurance for
Virginia’s Wraparound workforce in order to increase Virginia’s Wraparound workforce in order to increase
positive outcomes for children, youth, and families. positive outcomes for children, youth, and families.
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Training Statistics

New Intensive Care

Supervisor Refresher
Coordinators New Support

Training Partners Trainings
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2 Intensive Care 2 Initial Supervisor 2 New Support Refresher
Coordinator Trainings Training Partner Trainings Sessions
New Intensive care a Workforce
. New Youth & Family Support
61 Coordinators & Supervisors 2 1 Supervisors 34 y>upp 170 Members

Partners & Supervisors

Moved from Coaching
decentralized to support through

Implementation and statewide regional regular VWIC
Coaching Support ST EEE office hours

®§® Over the past year, VWIC has made efforts \'/E_"
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to engage the community in utilization of
Getting the the High Fidelity Wraparound model.

word out!

Plans for next year

Monthly presentations for

_ e Moved to general Initial HFW Training
community partners

e Implementation of required HFW

@ Collaboration with DMAS on system Coaching Groups
transformation e Continued Collaboration with CEP-VA

Continued partnership and advisement with for fidelity and outcomes monitoring

@ DBHDS, OCS, and community stakeholders



