Who am I?
An FSP is the parent or caregiver of a youth

with emotional, behavioral, mental health
and/or substance use challenges and has
lived experience of successfully navigating
Virginia's child behavioral health system.

My name:

The agency | work with:
Telephone/Cell:

Email:

A Family Support Partner...

Uses lived experience to build trusting relationship.
Gathers information from family and youth to

ensure family and youth voice in HFW process.
Ensures family voice drives team meetings.

Reminds team of family strengths and culture.
Supports caregivers to engage in the team process
and with individual services

Assists family with completing their action steps, and
has their own action steps.

Helps build and repair relationships; help the team
understand the family and does the family
understand the team?

Identifies, develops, or reconnects youth with

natural supports.

Who am |?

A YSP is a young adult that has had
emotional, behavioral, mental health and/or
substance use challenges and has lived
experience of successfully navigating
Virginia's child behavioral health system

My name:
The agency | work with:
Telephone/Cell:

A Youth Support Partner...

« Uses lived experience to build trusting relationship.

Email:

» Gathers information from family and youth to

ensure family and youth voice in HFW process.
« Meets with the youth to identify their prioritized

needs.

« Ensures youth voice drives team meetings.

« Reminds team of youth’s strengths and culture.

« Supports youth to engage in the team process
and with individual services

« Assists youth with completing their action steps,
and has their own action steps.

« Helps build and repair relationships; help the
team understand the youth and the youth

understand the team

Welcome to
Wraparound!

Congratulations on your decision to consider the

Wraparound process as a way you, your family

and team will plan and implement services and
supports for your child or youth and family.

Insert your
agency logo
here

Virginia Wraparound
Implementation Center



Who am I?

An Intensive Care Coordination Facilitator What is High Fidelity Wraparound
leads the HFW process by guiding the team
through each step. A team-based, collaborative process for
Facilitates the monthly HFW Family Team developing and implementing individualized
meetings. care plans for children with behavioral health
My name: challenges, and their families.
The agency | work with:
Telephone/Cell: ) . )
Email: The Phase of High Fidelity
Wraparound
An ICC Facilitator... Engagement & Team Preparation Implementation
 Establish trust and shared vision « Implement the plan

« Orients youth, family and all team members to HFW.

Revisit and update the plan

o Orient client to Wraparound
« Facilitate conversations about strengths, « Maintain team cohesiveness and trust
Complete documentation and handle logistics

« Collects information from youth, family and team
members on strengths, needs and culture.
e Preps all team members prior to each team meeting.

needs, culture, and vision
« Facilitates the monthly HFW Family Team meetings. - Engage other potential team members
« Follows up with all team members on their action » Makes needed meeting arrangements
steps.
e Ensures all team members are kept informed and
engaged. Ongoing communication with youth, family
and team members
» Ensures the youth, family, and team are progressing

L o . Transition
towards family vision and team mission and guides p[anm'ng

« Plan for cessation of Wrap
o Conduct commencement ceremonies
« Develop a detailed crisis/ safety plan  Follow-up with the client after graduation

transition planning.
« Monitors fidelity to the HFW framework.

« Develop a plan of care



