Virginia Wraparound

Implementation Center (VWIC)

Year in Review: 10/1/2023-9/30/2024
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Vision
We commit to promoting and supporting best

practices, consistency, and quality assurance for
Virginia’s Wraparound workforce in order to increase

We commit to promoting and supporting best
positive outcomes for children, youth, and families.

practices, consistency, and quality assurance for
Virginia’s Wraparound workforce in order to increase
positive outcomes for children, youth, and families.

New Intensive Care

) New Support Partners L
Coordinators . o 2 New Support Partner Refresher Trainings
@ 2 New Intensive Care Supervisor Training Trainings 7 Refresher Sessions
o Coordinator Trainings ® 1SupervisorTraining e . ¢ 156 Workforce
Training 56 New Intensive care 15 Supervisors flew Youth & Family Members
Statisti . Support Partners &
atistics Coordinators & Supervisors
Supervisors

At year-end, 213 workforce members were trained in the High Fidelity Wraparound (HFW)
Model in Virginia, there are 34 active HFW teams, and 569 families were served through CSA.

Created

Hosted 4 Technical support Added a new full- Coaching
VWIC o Ongoing o for 6 additional o time HFW certified o support through Implementation and
Policy monthly HFW skills-based trainer and a new regular VWIC Coaching Support
Manual  coaching groups practice groups project coordinator office hours
®§® Over the past year, VWIC has made efforts
Getting the to enga.ge tl'fe c<.)mmun|ty in utilization of
the High Fidelity Wraparound model.
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Plans for next year
Virtual and In-Person Presentations

for Referral Partners e Expansion of HFW Coaching Groups
e Return to in-person training
Updated and expanded VWIC.org e Partner with CEP-VA for fidelity and
website outcomes monitoring
e Continuation of HFW Training, Technical
Support, and Coaching

Continued partnership and advisement with

DBHDS, OCS, and community stakeholders




