Virginia Wraparound
Implementation Center

(VWIC)

Year in Review: 10/1/23 -9/30/24

Mission

We commit to promoting and supporting best

practices, consistency, and quality assurance for
Virginia's Wraparound workforce in order to increase
positive outcomes for children, youth, and families.

Training Statistics

New Intensive Care
Coordinators
New Intensive
Care Coordinator
Trainings
New Intensive

7 7 Care Coordinators

& Supervisors

New Support Partners

2 New Support
Partner Training

New Youth & Family

3 1 Support Partners and
Supervisors

Vision

The Commonwealth of Virginia will have a trained
workforce that is committed to the High Fidelity
Wraparound model. Through collaboration, the workforce
will demonstrate investment in fidelity, sustainability and
ongoing professional development in order to best serve
the most at risk youth, their families, and communities.

Supervisor Training

Supervisor
Training

2 Supervisors
trained

Refresher Training

Refresher
Sessions

Workforce

133 members

trained

At year end, 213 workforce members were trained in the High Fidelity Wraparound (HFW) Model in Virginia.

Implementation & Coaching Support

Multi-session
virtual coaching
series

In-person
coaching
workshop

Getting the Word Out

Over the past year, VWIC has made efforts to engage the

community in utilization of the High Fidelity Wraparound model.

Updated and expanded

Office hours and In-Person
Presentations for Referral 9 VWIC.org website

Partners

Plans for Next Year

>0 b

Expansion of Regional Skills Based Practice Groups
Create certification protocol in consultation with state stakeholders

Offer training in-person and virtual
Continuation of HFW Training, Technical Support, and Coaching

Technical support for 3 new HFW
3 HFW skills-based certified
practice groups trainers

Coaching support
through regular
VWIC office hours

Total ICC cases
funded by CSA
Statewide in
FY23

@ Continued partnership and advisement with
DBHDS, OCS, and community stakeholders




